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— Abstract —

The Need-Assessment of Employee Assistance Programs among K orean
Manufacturing Industry Workersin Gyeongsang-do

Dae Seong Kim", Hyang Woo Ryu", Soo Chan Choi”, Seong Kyeon Lim?, Jong Min Woo>*

Occupational Safety & Health Research Institute, Korea Occupational Safety & Health Agency *, School of Social Welfare,

Yonsei University, Seoul, Korea” Stress Research Institute, Inje University, Seoul, Korea”
Department of Neuropsychiatry, Seoul Paik Hospital, Inje University School of Medicine, Seoul, Korea?

Objective: Employee Assistance Programs have recently been introduced to Korea as a potential solu-
tion to relieve workers s stress and improve their mental health. This study was conducted to determine
the needs of EAPs among manufacturing industry workers in Gyeongsang-do Korea.

Methods: Responses to structured survey questionnaires were received from 556 workers at 7 medium-
sized manufacturing factories.

Results: Among the 556 workers who responded to the questionnaire ‘Prevention & management of
work stress , ‘Mental health & management of daily life stress , ‘Physical exercise health promotion
program’ . ‘Elderly car€ , ‘Outplacement’ , ‘Financial support for leisure activities , and ‘Ensuring
leisure time were raised as the main issues and services that they expected to be provided by the compa-
ny.

Conclusion: EAPs have recently been introduced in Korean companies. The study results will be help-
ful to clarify the needs of individual Korean workers and to determine what EAP services should be pro-
vided.

Key Words: Employee assistant program, EAP, Need assessment, Job stress, Korean worker
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Table 1. Thelist of theworkers current problems and the desired services

Service

Problem

Health 1. Mental health, stress
2. Alcohol problem
3. Smoking
4. Physical health
5. Eating problem
. Excessive medical expense
. Health problem among family members

6
7
8. Insufficient physical training equipment
9

Life . Marital & family conflict

10. Child care

11. Child education

12. School expense

13. Lifelong education

14. Elderly care

15. Accident among family members
16. Insufficient legal information
17. Financia problem

18. Housing problem

19. Commuting difficulty

Job 20. Sexua abuse & harassment
21. Workplace violence
22. Job stress
23. Unemployment, early retirement
24. Career management
25. Inefficient time management
26. Maladjustment to organizational change
27. Interpersonal problem at the workplace
28. Lack of leadership
29. Insufficient job-related education
30. Industrial health & safety

Culture 31. Insufficient leisure time
& Leisure 32. Insufficient leisure expenses
33. Recreation & travel information
34. Insufficient support to cultural activity

1. Mental health & stress management
. Preventing alcohol problem

. Antismoking program

. Health promotion program

. Diet education, consultation

. Medical expense support

. Family health promotion program

. Physical training consultation

© 00O ~NO 0o~ WN

. Marital counselling

10. Support to child care expenses/facilities
11. Child education counselling

12. Support to school expense

13. Support to lifelong education

14. Support to elderly care

15. Support to accident among family members
16. Legal counselling & service

17. Financial management

18. Support to housing

19. Support to commuting

20. Sexual abuse prevention program

21. Workplace violence prevention

22. Job stress management

23. Unemployment, early retirement counselling
24. Career management

25. Efficient time management education
26. Adjustment to organizational change
27. Improving interpersonal relationship
28. Leadership cultivation

29. Job-related education

30. Industrial health education

31. Support to leisure time

32. Support to leisure expenses

33. Support to recreation & travel information
34. Support to cultural activity
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Table 2. Calculation of relative urgency
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1st 3rd 4th 5th
Rank freguency 58 12 43 19
Weight 5 3 2 1
Frequency x weight 290 36 86 19

Total relative urgency

(290+156+36+86+19) = 587
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Table 3. General characteristics of participants

Variables Number % Variables Number %

Sex Male 491 88.3 Employment Regular job 530 96.4

Female 65 11.7 Non-saaried job 20 3.6

Married Singlel 53 27.6 Occupation Office worker 172 31.2

Married 398 718 Production 338 61.2

Divorce/separation 3 0.5 Researcher 7 13

Age <29 91 16.4 Office worker assistance 4 0.7

30-39 214 38.6 Labor 31 5.6

40-49 192 34.7 Position Executive 4 18

50< 57 10.3 (office) Management 48 211

Chief 67 294

Education ~ Middle school 8 14 Professional 12 53

High school 285 515 Ordinary employee 95 417

University 260 47.0 The others 2 0.9

Annua <2,000 59 11.0 Position Director of manufacturing 2 0.6

sadary 2,000~3,500 145 271 (production) Managers 11 35

(10,000%¢) 3,500~5,000 105 19.6 Chief 16 5.1

5,000~7,500 205 38.3 Monitor 41 13.1

7,500~10,000< 21 39 Artificer 201 64.2

The others 42 134
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Table 4. The overal result of the survey
Problem Rank Rank Service

Job stress 1 1 Job stress management

Mental hedlth, stress 2 2 Mental health & stress management

Physical health 3 5 Health promotion program

Elderly care 4 4 Support to elderly care

Insufficient physical training equipment 5 17 Physical training consultation

Unemployment, early retirement 6 7 Unemployment, early retirement counselling

Insufficient leisure expenses 7 3 Support to leisure expenses

Insufficient leisure time 8 6 Support to leisure time

Smoking 9 18 Cessation program

Child education 10 14 Child education counselling

Alcohol problem 11 25 Preventing acohol problem

Inefficient time management 12 15 Efficient time management education

Health problem among family members 13 13 Family health promotion program

Insufficient legal information 14 10 Legal counselling & service

Child care 15 11 Support to child care expenses/facilities

Eating problem 16 29 Diet education, consultation

Insufficient job-related education 17 9 Job-related education

School expense 18 22 Support to school expense

Commuting difficulty 19 23 Support to commuting

Housing problem 20 12 Support to housing

Lifelong education 21 19 Support to lifelong education

Financial problem 22 21 Financial management

Insufficient support to cultural activity 23 26 Support to recreation & travel information

Lack of leadership 24 24 Leadership cultivation

Recreation & travel information 25 28 Support to recreation & travel information

Accident among family members 26 8 Support to accident among family members

Workplace violence 27 32 Workplace violence prevention

Career management 28 20 Career management

Interpersonal problem at the workplace 29 27 Improving interpersonal relationship

Excessive medical expense 30 16 Medical expense support

Industrial health & safety 31 30 Industrial health education

Marital & family conflict 32 31 Marital counselling

Maladjustment to organizational change 33 33 Adjustment to organizational change

Sexual abuse & harassment 34 34 Sexual abuse prevention program
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Table 5. Gender differencesin the current problems and desired services

Gender Problem Rank Service
Male Job stress 1 Job stress management
Mental health, stress 2 Mental health & stress management
Elderly care 3 Support to elderly care
Physical hedlth 4 Health promotion program
Insufficient physical training equipment 5 Unemployment, early retirement counselling
Femae Job stress 1 Job stress management
Mental health, stress 2 Mental health & stress management
Insufficient leisure time 3 Support to leisure time
Insufficient leisure expenses 4 Support to leisure expenses
Physical hedlth 5 Physical training consultation
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Table 6. The respondents’ current problems and desired services according to age groups

Age Problem Rank Service

<29 Job stress 1 Job stress management
Mental health, stress 2 Support to leisure time
Insufficient physical training equipment 3 Mental health & stress management
Insufficient leisure time 4 Support to leisure expenses
Physical health 5 Physical training consultation

30-39 Job stress 1 Job stress management
Mental health, stress 2 Support to leisure expenses
Physical hedlth 3 Physical training consultation
Insufficient physical training equipment 4 Mental health & stress management
Insufficient leisure time 5 Support to leisure time

40-49 Job stress 1 Mental health & stress management
Elderly care 2 Job stress management
Unemployment, early retirement 3 Support to elderly care
Child education 4 Unemployment, early retirement counselling
Mental health, stress 5 Child education counselling

50< Elderly care 1 Support to elderly care
Unemployment, early retirement 2 Unemployment, early retirement counselling
Job stress 3 Support to accident among family members
Child education 4 Legal counselling & service
Health problem among family members 5 Job stress management
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