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— Abstract —

The Experience of Occupational Health Care Providers in the
Government-funded Subsidized Occupational Health Program for Small
Scale Industries : Use of Focus Group Interview

Young-Ran Han", Soo-Geun Kim”, Eun-Hee Ha”

Department of Nursing, College of Medicine, Dongguk University”
Department of Preventive Medicine, College of Medicine, Dongguk University”
Department of Preventive Medicine, College of Medicine, Ewha Womens University’

Objective: This study was conducted to provide the fundamental information to pre-
pare better strategies based on the experiences of occupational health care providers who
are involved in the Government-funded subsidized occupational health programs for small
scale industries.

Methods: The focus group methodology was used in this study. The data was collected
using focus group interviews and analyzed in the framework of the Grounded theory
method as mapped by Strauss and Corbin(1990). The subjects enrolled in this study
included 20 occupational health care providers in the Government- funded subsidized
occupational health program for the SSI: 6 doctors and 14 nurses.

Results: We identified 69 concepts. 28 sub-categories and 5 categories(Table 2). The
categories were the Program’ s Goals, Various Services, Difficulties in Implement Services,
Program Evaluation, and Suggestions for Alternative Plans.

Conclusions: This program showed that autonomous health management ability has
not changed although the possibility for small scale industries to start the health manage-
ment arose by acknowledging the importance of the health management in the work-
place. A successful program should provided a practical service that is planned by the
characteristics and the requirements of the workers, a better service than the standard,
more visiting times, and a trusting relationship among workers. The occupational health
agency s quality and the health manager’ s specialty needs to be improved and the health
manager’ s authority should be consolidated. An actively cooperative triangular relation
among the Labor Department/KOSHA. service organizations, and the workplace is
required. In addition, alternative plans were suggested. These included various programs
for planning an autonomous service suitable for the quality of the workplaces, a model
set-up suitable for the quality of the workplaces, and a role model set-up for the health
manager.

Key Words: Program evaluation, Occupational health program, Small scale ndustries
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Table 1. General characteristics of subjects
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Characteristics Doctor (n=6) Nurse(n=14)
S Female 2 14
ex Male 4
20-29 2
Age 30 -39 5 6
40 -49 1 6
Diploma 7
Educational  Bachelor 2
degree Master 5
Ph D 6
University hospital 6 8
Work place General hospital 3
Korean Industrial Health Association 3
Work duration Year(Mean) 3-9(M: 6) 1- 10(M:5)

*The multiple responses are included
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Table 2. Concept, Sub-Category and Category analyzed by the grounded theory method

Category Sub-Category Concept
Reducing employer’ s expenses & Correct recognition of the goal
offering an occupational health Program effect & Achievement status
service
Program's | Improving the ability of health
Goals . : fe
managemen;u. fmgiclf/[uiétlotr}al Ctl: Differences between the goal and the achieve-
case prevention omva %o.n -e ment, Program effect & Achievement status
workers for voluntary participation
to the program
Group health education Program effect, Problem, Alternative Plan
Health counse-hng & Individual Program effect, Problem, Alternative Plan
health education
Health promotion program Program effect, Problem, Alternative Plan
Screening test Program effect, Problem, Alternative Plan
Management of the workers with
Vari detected disease through screening Program effect, Problem, Alternative Plan
arious
Services test
Mal'ntenance of the occupational Program effect, Problem, Alternative Plan
environment
Emergency care & firs-aid kit Program effect, Problem, Alternative Plan
Offering a service planned by the characteristics
and the requirements of the workers, Forming a
Successful strategies trusting relationship, Present the medical fee in
case of disease, Offering better service than the
standard, Others
?nsufflment recogmtlo.n of the The economic issue is more important than
importance of occupational health health
program
Employers uncoope.ratlve attitude Uncooperative attitude toward the occupational
toward the occupational health health care manager, Trouble with organization
service
L . Employer’ s negative recognition
Difficulties .o . Reiecti
in about subsidized occupational ejection
implement health program
services

Short period & Insufficient visiting
times

Short period & Insufficient visiting times

Unfair dealing for the workers
with detected disease through
screening test

Worker’ s avoidance of counseling & screening
test concerning the exposure of health problem,
Disadvantageous position to the workers with
detected disease through screening test,
Inadequate follow-up management program
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Table 2. Cont' d
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Category Sub-Category Concept
Ineffective subsidized occupational- Uniform & repeated guideline & administrative
health program guideline procedure, Frequent change of guideline
Difficulties | [,a¢ck of knowledge and continuity of | Lack of knowledge
m the health monitor Frequent change of health monitor
implement -
. Low self-esteem of the health care The absence of autonomy and authority
services .
provider Stress related to work
Others Nonprofit program
A general appraisal Necessary program, Program which doesn’ t suf-
ficiently reflect the heath manager’ s opinion &
quality of the workplace,
Evaluation to the public agency.
Program Classifying workplaces (Health Good intention,
Evaluation | management & Occupational Negative response
environment maintenance)
Team visiting Complementary effect, problems
Evaluation of the occupational Unsuitable evaluation guideline,
health service center Unreasonable evaluation process
Quality management of the occupational health
agency, Improvement of the health manager’ s
P ise for the effecti specialty, Consolidation of the health manager’ s
remise tor the ellective program authority, Balanced development of amount &
quality, Importance of the economic support,
Sep-up of a supporting system for the health
management
Suggestion Making a plan rf}flt?cting t.he occup;iltional
of health care provide s opinion, Continuous
alternative support, Preparing a follow up plan & the
plans Strategies for activating the current management of the workers with detected dis-

program

ease through screening test system, Active coop—
eration & intervention of the governmental
organization, Consolidation of the criteria of the
workplace selection

Planning the autonomic service
suitable for the quality of workplaces

Diversification of the program

Basic model set-up

Set-up of a model suitable for the quality of
workplaces, Role model set-up of the health
manager

Others

Various foreign systems
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